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MINUTES OF THE JACKSON HOLE AIRPORT BOARD SPECIAL MEETING

DATE: May 28 and May 29, 2026
BOARD PRESENT: John Carey, Ed Liebzeit, Bob McLaurin, Melissa Turley, and Rob Wallace
OTHERS PRESENT: Dan Reimer, and Hilary Fletcher

The Board convened at 9:00 a.m.

. MEETING WITH GTNP SUPERINTENDENT CHIP JENKINS: The Board and Superintendent
Jenkins discussed some of the ongoing changes with the Park Service, focused primarily on
back-of-house operations. He stated the front-of-the-house operations are fully staffed. Jenkins
also expressed his appreciation for the positive relationship with the Airport. Discussion ensued
regarding the CEO recruitment, enhancing Park messaging at the Airport, and general
administrative changes.

.  EXECUTIVE SESSION: The Board entered into an Executive Session at 10:15 a.m. for purposes
of considering the appointment and employment of Board employees, to consider or receive
information classified as confidential by law, and to consider tendering offers of employment, as
authorized by Wyoming Statutes Section 16-4-405(a) subsection (ii), (ix) and (x). The Executive
Session concluded at 12:00 p.m.

[l.  BOARD WORKING AGREEMENTS: The Board reviewed and added language to their working
agreements focused on enhancing Board and staff communications.

IV.  YEARIN REVIEW: The Board identified items that went well and opportunities for improvement
over the past twelve months. The Board acknowledged positive items including the opening of
the Admin/FBO building, staff performance, recognition and positive Board relationships with key
partners and progress on projects. Opportunities for improvement included more direct
engagement with staff, a more formalized Board orientation process, and improved processes
for capital projects and policy discussions.

V. GOVERNANCE DISCUSSION: Given the transition in the CEO position, the Board discussed
items that could be adjusted. These items included decision-making levels and structure, Board
and staff communications, Board meeting packet preparation and meeting cadence. The Board
generally expressed interest in experimenting with Board workshops, changing the committee
structure and adjusting Board meeting materials to include a staff report on most consent and
action items.

The Board adjourned at 4:30 p.m. on May 28
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The Board reconvened on May 29 at 8:30 a.m.

VI. BOARD PRIORITIES: The Board identified several items for further discussion and identified
the following priorities:

Hiring Chief Executive Officer

Deice pad completion

Funding the Taxiway A project

Getting Ponderosa House ready for occupancy

Supporting Bob and staff during transition

Continued discussion of Aviation Safety Facility

Discussion of bag claim project
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ADDITIONAL ATTENDEES: Michelle Anderson, Jeremy Barnum, Aimee Crook, Tony Cross, Craig
Foster, Dustin Havel, and Anna Valsing.

VIl. GENERAL DISCUSSION WITH SENIOR STAFF: The Board extended their sincere
appreciation of staff during the CEO transition and shared key points from the prior governance
discussion noted above. The staff was asked to discuss items that were focus areas for the next
90 to 120 days. Items included completing the deice project, phasing of the Taxiway A project,
coordination with the baggage claim project, funding of capital projects, deferred maintenance,
the CEO search and staff involvement, maintaining the organization’s culture, website
enhancement, the use of artificial intelligence, GTNP communications, and maintaining the high
service and safety levels at the FBO. Discussion with the Board and staff ensued.

VII. LONG RANGE PLANNING DISCUSSION: The Board and staff engaged in a general discussion
regarding potential options about long range planning that included a more comprehensive look
at the landside area of the Airport, through a master plan, terminal area plan, update of the 2015
conceptual plan or a focused parking study. Discussion continued including considerations of
scope, timing and funding.

Senior Staff departed at 1:45 p.m.

IX. RETREAT WRAP-UP DISCUSSION: Board members express appreciation for the discussion
and engagement. Specific acknowledgement was given to Melissa for her leadership as Board
President and to Bob for his willingness to step in as Interim CEO.

X.  ADJOURN: The meeting adjourned at 2:15 p.m.
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Melissa Turley, President John P. Carey lll, Secretary
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