Jackson Hole Airport Board Meeting

Date: May 28" and May 29th
Time: 9:00 am
Place: Jackson Lake Lodge

Attendees: John Carey, Ed Liebzeit, Bob McLaurin, Melissa Turley, Rob Wallace, Dan Reimer and
Hilary Fletcher, facilitator.
Retreat Objectives:

o Continue strengthening the Board’s relationship with GTNP

¢ Identify opportunities and improvements from the past year

o Discuss governance responsibilities and expectations

e Review Board Working Agreements for overall effectiveness

¢ |dentify Board priorities

¢ Understand staff perspective on key issues and/or opportunities for consideration

e Discuss longe range planning considerations

Thursday May 28", 2026

Breakfast with GTNP Superintendent Chip Jenkins 9:00 - 10:00

Executive Session to consider the appointment and employment
of Board employees, to consider or receive information classified
as confidential by law, and to consider tendering offers of
employment, as authorized by Wyoming Statutes Section

16-4-405(a) subsections (ii), (ix) and (x). 10:00 — 11:00
Welcome/Opening Comments — Melissa 11:00 - 11:05
Ground Rules and Format — Hilary 11:05-11:15
Board Working Agreements 11:15-11:30
Year In Review 11:30 - 12:00
Lunch 12:00 - 1:00
Governance Discussion 1:00 — 2:30
Break 2:30 - 3:00
Governance Discussion continued 3:00 —4:00
Recap 4:00 - 4:30
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Friday May 29", 2026

Breakfast 8:00 - 8:30
Prep for Staff Meeting 8:30 - 9:00
Board Priorities 9:00 - 9:30
Break 9:30 - 10:00
Meeting with Senior Staff 10:00 — 12:00
Lunch with Senior Staff 12:00 - 1:00
Long Range Planning 1:00 — 1:55
Senior Staff departure 1:55 - 2:00
Check-In re: Board Working Agreements 2:00 - 2:15
Retreat Wrap-Up/Open Discussion 2:15-2:30
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