JAC BOARD RETREAT
Agenda
JUNE 18, 19 and 20, 2025

Wednesday June 18"

Agenda
Lunch 1:00-1:30
Opening Comments - Rob 1:30-1:45
Regulatory and Legislative Update - Dan 1:45-2:15
Administrative Updates - Anna and Dan 2:15-3:00
Break 3:00 - 3:15
Executive Session 3:15-5:00

(for the purpose of considering or receiving any information related to the employment of executive
personnel and the tender of offers concerning wages, salaries, benefits and terms of employment as
authorized by Wyoming Statute §16-4-405 (a)(ii) and (a)(x).)

Thursday June 19*

Agenda
Breakfast with Staff and Bruce Abel 8:00 - 8:45
Transportation Discussion 8:45-10:00
Year in Review 10:00 - 10:30
Break 10:30-11:00
Staff Updates — Dustin, Craig, Aimee, Andrew, Jac, Michelle, Tony 11:00-12:30
Lunch 12:30-1:00
Communication Goals Discussion - Jeremy 1:00-1:30
Transportation to Board and Staff Volunteer Activity 1:30
Board and Staff Volunteer Activity with GTNP Staff 2:00-4:00
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JAC BOARD RETREAT
Agenda
JUNE 18, 19 and 20, 2025

Friday June 20
Agenda

Breakfast with GTNP Superintendent Chip Jenkins
Mission Statement and Working Agreements
Board Open Discussion

Retreat Wrap Up

8:00 -9:30
9:30-10:00
10:00 - 10:45
10:45-11:00
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