FY 2023/2024 BUDGET

= Budget objectives
Fiscal responsibility
Operate a safe, secure, and environmentally responsible airport
Provide services that exceed customer expectations
Cultivate mutually beneficial community partnerships
Deliver and maintain world class facilities
Attract, develop, and retain high performing employees

" Three enterprise centers
Airport Operations, Fuel Farm, and FBO
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OPERATIONS 2023/2024

Income

Concessions,

814,000 , 3% Other Income,

0,
Parking/Ground ‘ 507,225, 2%
Transportation,
2,279,513 , 10% Air Carriers,
7,816,261 ,
“l 33%

General Aviation ,
Rental Cars, 3,190,692 , 14%

9,052,32

38%

$23,660,021

4/19/2023

Expenses

Community Outreach,
Environmental, 2,290,003 , 10%

770,459 , 4%
\

Airfield, 5,495,722 ,
25%

Other
Buildings &

Grounds, &

2,205,346 ,

10%

Terminal, 7,589,324 j
35%

Landside, 3,506,268
, 16%

$21,857,122

16



FUEL FARM 2023/2024

Income

Administration
Fees, 353,867, Glycol Disposal,
2% 330,882 , 1%

Fuel Purchase
Revenue ,
22,577,742 , 97%

$23,262,491
4/19/2023

Expenses

Glycol Disposal
& Trucking ,
Overhead , 332,882, 1%

600,949 , 3%

Fuel Purchase
, 23,293,069 ,
96%

$24,226,899
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FBO 2023/2024

Income Expenses
Hangar Landing F
Parking/Handling/ Revenue, 1 ?1 én1gose§;;
Tiedown, 1,266,000,3% /
4,349,453, 11% Overhead, Fuel/Glycol

7,381,198, 22% Expense,

Maintenance, 14,456,504, 43%

383,833, 1%

\‘

Fuel Revenue, Administrative,

-

34,073,202, 9,434,345, 28%
82% Operating Fees,
2,242,722, 7%
$41,491,593 $35,685,618
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4/19/2023

Federal Grants Existing,
12,010,000 , 16% 24,286,753 , 32%

Bond Funding New,

» Total Existing:
« Total New:

1,487,452 , 2%

Federal Grants New,
3,300,000 , 4%
State Grants Existing,

State Grants New,
1,495,368 , 2%

Bond Funding Existing, Customer Facility Passenger Facility
9 Charges, 1,700,000, Ch , 1,900,000,
2B e o R Fuel Fees, 2,503,140,

3%

« Total Facility Fees:

$53,029,205
$16,805,368
$ 6,103,140
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) CAPITAL EXPENSES 2023/2024

) o Small Projects New,
Equipment Existing, 945,000 , 1% FBO Existing,
2/441,187, 3% Equipment New, 27,489,000 , 37%

- 1,262,200 , 2%
Airfield New, 1,265,126 ,

2%
Airfield Existing,
29,470,804 , 39%

« Total Existing: $59,460,991
» Total New: $15,482,326

Terminal Existing,
60,000 , 0%

FBO New, 12,010,000 ,

16%

4/19/2023 20



