
Budget objectives
Fiscal responsibility 
Operate a safe, secure, and environmentally responsible airport
Provide services that exceed customer expectations
Cultivate mutually beneficial community partnerships
Deliver and maintain world class facilities
Attract, develop, and retain high performing employees

Three enterprise centers
Airport Operations, Security Operations, and Fuel Farm

FY 2021/2022 BUDGET
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COST PER ENPLANEMENT 
COMPARISON

Jackson Hole, WY Aspen/Pitkin County,
CO Sun Valley, ID Gunnison Average Eagle/Vail, CO Hayden, Co

$12.02 $15.61 $9.41 $15.16 $16.82 $23.00 $20.90
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Proposed $14.30 Cost Per Enplanement

JAC is 2020-2021 CPE.  All other airports are from available 
FAA data that lags approximately 2 years.
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ENTERPRISE CENTER AIRPORT
OPERATIONS INCOME

Air Carriers, 5,308,193, 37%

Rental Cars, 5,759,997, 41%

General Aviation, 1,576,778, 11%

Concessions, 254,305, 2%

Parking/Ground Transportation, 
1,075,898, 8% Other Income, 189,843, 1%
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ENTERPRISE CENTER AIRPORT
OPERATIONS EXPENSE

Airfield, 3,492,397 , 25%

Landside, 2,592,263 , 18%

Terminal, 4,592,889 , 33%

Other Buildings & Grounds, 
1,675,487 , 12%

Environmental, 906,721 , 6%

Community Outreach, 886,629 , 6%
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ENTERPRISE CENTER SECURITY
OPERATIONS INCOME

TSA Security , 6,334,375 , 98%

TSA LEO , 120,000 , 2%
Security Badges , 19,825 , 0%
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ENTERPRISE CENTER SECURITY
OPERATIONS EXPENSE

Security Payroll , 6,110,095 , 90%

Consumables & Claims , 
110,000 , 2%

Night Security , 92,935 , 1%
TOJ LEO , 489,549 , 7%
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ENTERPRISE CENTER FUEL FARM
OPERATIONS INCOME

Fuel Purchase Revenue , 
13,375,160 , 86%

Customer Facility Fees , 289,898 , 
2%

Fuel Facility Fees , 1,159,592 , 8%
Administration Fees , 328,932 , 2% Glycol Disposal , 350,000 , 2%

4/21/2021 7



ENTERPRISE CENTER FUEL FARM
OPERATIONS EXPENSE

Fuel Purchase  , 13,375,160 , 95%

Overhead , 360,587 , 3%

Glycol Disposal & Trucking , 
333,203 , 2%
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Airfield
Terminal
Hangar Design and Construction
Landside
Other Capital Projects

CAPITAL PROJECTS
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