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REQUEST FOR COMPETITIVE BIDS
ON-AIRPORT RENTAL CAR CONCESSIONS

JACKSON HOLE AIRPORT
JACKSON, WYOMING

November 24, 2020

Jackson Hole Airport Board
P.O. Box 159
Jackson, Wyoming 83001
(307) 733-7682

REMINDER OF CRITICAL DATES

Pre-Bid Conference: December 7, 2020 3:00 p.m. MST

Bid Deadline & Opening: January 20, 2021 3:00 p.m. MST
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REQUEST FOR COMPETITIVE BIDS
ON-AIRPORT RENTAL CAR CONCESSIONS

JACKSON HOLE AIRPORT, JACKSON, WYOMING

Notice is hereby given that the Jackson Hole Airport Board (the "Board") is inviting sealed bids
from interested qualified parties for the management and operation of three (3) on-airport rental car
concessions at the Jackson Hole Airport, Jackson, Wyoming, each for a term of three (3) years, beginning
May 1, 2021.

Sealed bids will be received at the office of the Executive Director, Airport Administration
Office, 1250 E. Airport Rd., Jackson, Wyoming 83001, until 3:00 p.m. on January 20, 2021 (the "Bid
Date"). Each bid shall be accompanied by a bid bond or a certified or cashier's check payable to the Board
in the amount of Ten Thousand and No/100 Dollars ($10,000). The check or bid bond shall be given as
security to guarantee that if the bid is accepted, an Airport Facilities Lease and Rental Car Concession
Agreement will be entered into by the successful bidder in accordance with its bid, and its performance
properly secured.

All bid proposals shall become the property of the Board and will not be returned to bidders
unless a written request to withdraw is received prior to the Bid Date. Financial information contained in
bids, other than minimum annual guarantees, will remain confidential if so designated in advance by
bidders, to the maximum extent permitted by law. No bidder may withdraw its bid for a period of 45
days after the Bid Date.

After receipt of the bids and completion of the review process, the Board may award on-airport
rental car concessions to three (3) qualified bidders which, in the judgment of the Board, will provide the
highest compensation to the Board for the privileges and rights to be granted. The Board reserves the
right to reject any and all bids, to reject bids of unqualified bidders, or to accept any bid which is deemed
to be more advantageous to the Board. The Board also reserved the right to waive any omissions or
irregularities in any bid

In accordance with Regulations of the U.S. Department of Transportation, 49 CFR Part 23,
Subpart F, the Board has implemented an airport disadvantaged business enterprise (ACDBE) concession
plan under which qualified firms have the opportunity to operate an airport business. The Bidder shall
take all necessary and reasonable steps to achieve participation in the ACDBE concession plan.

Bid forms, contract documents, and other relevant information may be obtained by prospective
bidders at the Airport Administration Office, Jackson Hole Airport, P.O. Box 159, 1250 E. Airport Rd.,
Jackson, Wyoming 83001; telephone (307) 733-7682; email anna.valsing@jhairport.org.

Dated this 24" day of November, 2020.

JACKSQNHOY: E AIRPORT BOARD
Qw Shwossd.
By:

:::::::::::::::

James P. Elwood, A.A.E.
Executive Director



mailto:anna.valsing@jhairport.org
mailto:anna.valsing@jhairport.org
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GENERAL INFORMATION AND INSTRUCTIONS TO BIDDERS
ON-AIRPORT RENTAL CAR CONCESSIONS
JACKSON HOLE AIRPORT
P.O. Box 159
Jackson, Wyoming 83001
(307) 733-7682

1. Description of the Jackson Hole Airport.

The Jackson Hole Airport (the "Airport") is an air carrier airport located approximately
seven miles north of the Town of Jackson in Teton County, Wyoming. The Airport is operated
by the Jackson Hole Airport Board (the "Board") under authority granted jointly by the Town
and County. The Airport currently is served by Delta, United, and American. Alaska Airlines
announced it will be commencing service at JAC beginning in December 2020. During 2019,
there were 444,047 air carrier enplanements at the Airport, making it the busiest commercial
airport in Wyoming, by this measure. Enplanements for 2020 through September were 227,146.
Due to the region’s tourist-based economy, enplanements are more numerous during the months
of June through September and December through March. Alaska Airlines anticipates its service
will be seasonal. The other Airlines currently plan to operate year round during the term of this
Concession. A fixed-based operator is also located on the Airport to serve the needs of general
aviation. The current commercial airline service winter flight schedule is provided as Exhibit 5.
This schedule is subject to change.

2. General Description of On-Airport Rental Car Concessions.

2.1  General. Each on-Airport rental car concession (a "Concession) includes the
right, privilege, and obligation to:

(@) rent and utilize one of three rental car office/counter spaces in the Airport
Terminal Building (the "Terminal");

(b) rent and utilize one of three block-areas for ready/return parking in the Airport
parking lot;

(c) rent and utilize storage space for a limited number of rental cars; and
(d) rent and utilize one of three QTA Facility Bays.

2.2 Concession Agreement.

2.2.1 Each successful bidder shall be required to enter into an Airport Facilities
Lease and Rental Car Concession Agreement (the "Concession Agreement") the anticipated form
of which is annexed as Appendix F. All rights, privileges, and obligations of each successful
bidder with respect to the Concession awarded shall be exercised in accordance with the terms
and conditions of an executed Concession Agreement.
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2.2.2 Mandatory terms and requirements of the Concession Agreement are
neither restated nor summarized in this Request for Competitive Bids. Each potential bidder is
advised to review the form of Concession Agreement, and to thoroughly understand its terms
prior to bidding or choosing not to bid.

2.2.3 The Concessions to be awarded are non-exclusive. The Airport Board
reserves the right to provide, and expects to provide, curb-front, and other such privileges to
additional off-Airport rental car companies which have entered into a Non-Tenant Rental Car
Concession Agreement and Permit ("Non-Tenant Agreement™), the anticipated form of which is
Appendix G. Each rental car company which is not a successful bidder, but which nonetheless
wishes to conduct business at the Airport, will be required to enter into a Non-Tenant Agreement
with the Board. Additionally, the Airport Board reserves the right to provide privileges to other
classes of Ground Transportation Operators. Fees for such privileges are outlined in Section 3 of
Appendix H.

2.2.4 The Concession Fee, rents and fees to be paid by Bidder are detailed in
Section 4.1 of the Concession Agreement. The successful bidder shall pay the Airport Board
annually as compensation for use of the Airport facilities and other rights, licenses and privileges
granted to it, a Concession Fee, terminal building counter/office and queuing space rent, ready
return block rent, storage space rent, QTA Land Use Fee, and QTA Fee for QTA Facility
Operation & Maintenance Costs.

2.2.4 The term of the Concession Agreement shall be three years. In addition, if
one or more of the Concessions becomes vacant and available during any term, for any reason,
the Board may re-bid or negotiate for a replacement operator for that Concession on terms
deemed favorable to the Board; to the extent practical, such terms shall be no more favorable
than those offered to incumbent on-Airport operators. During the term of the Concession
Agreement, no more than three (3) on-Airport rental car concessions serving the commercial
terminal shall be authorized to operate at the Airport at any one time.

2.2.6 Neither the Concession Agreement nor Non-Tenant Agreement prohibit
Operators from imposing any charge or fee on Airport Customers as part of the total rental rate.
If any such charge or fee is imposed, it must be disclosed to the Airport customer at the earliest
opportunity, and must be clearly stated on the rental contract or invoice. Operators may not
make any false or misleading statements of fact to any Airport customer or potential Airport
customer concerning the price of vehicles rented, amounts to be paid, or services provided. The
Airport Board does not impose an "Airport Use Fee" on individual Airport customers nor does it
impose a "tax™ on any transaction. Accordingly, Operators may not falsely represent or
characterize any such surcharge as a tax, charge or fee imposed by the Airport Board on Airport
customers. If any such charge or fee is imposed by Operators on Airport customers, it shall be
included in the definition of "Gross Revenue" for purposes of calculating Operator's Airport Use
Fee.

2.3  Terminal Space. Each successful bidder will be provided with an office/counter
and queuing space in the Terminal. The allocation of office/counter and queuing space will be
based on the rank order of bids, with the highest aggregate bidder having the first right of
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selection of an office/counter space. Provided however, that a successful bidder which currently
utilizes an office/counter/queuing space in the Terminal shall not be required to move the
location thereof because of this bid process, but may select an office/counter/queuing space other
than those which it currently utilizes, should other locations be made available through the
failure of another incumbent Operator to be awarded a new Concession Agreement pursuant to
this bid process. The three locations are depicted on Exhibit #1.

24 Future Capital Improvements.

2.4.1 Runway Reconstruction Project. The Board anticipates that the Airport’s
sole runway will require reconstruction in the spring of 2022. This will necessitate a complete
closure of the Airport to aircraft operations. At present, this closure is anticipated to last
approximately 90 days. During the period the runway is closed, the Airport anticipates various
other terminal and landside upgrades will be undertaken. During the period of such closure,
successful bidders shall be neither be required nor prohibited from operating during this period
of closure. Minimum Annual Guarantee payments shall be suspended during this period, as
more fully set forth in the Concession Agreement.

2.4.2 Potential Hangar Construction. The Board anticipates that a replacement
Hangar 3 will be constructed in 2022 and early 2023.

2.4.3 Potential Terminal Remodeling. If the Board elects to expand or remodel
the Terminal in such a way that rental car counters/offices will be affected, the Board reserves
the right, without liability to operators, to assign other or different office/counter space in the
Terminal to the Operator, and to assign temporary space inside or outside the Terminal during
construction, if necessary. Such substitute space, including temporary space, to the extent
practicable, will be no less conveniently located relative to the substitute locations of other on-
Airport rental car operators. Such substitute space (and to the extent practicable temporary
space) will be of no less square footage than that awarded to successful bidders in the current
Terminal.

2.5  On-Airport Ready/Return Parking Blocks The Executive Director has designated
three (3) Ready Return Parking Blocks (Blocks) for rent by the successful bidders. The Block
locations are depicted on Exhibit #2. Block One is 18,415 square feet. Block Two is 27,500
square feet. Block Three is approximately 26,165. Each successful bidder will be allowed to rent
one (1) Block. The allocation of Blocks will be based on the rank order of bids, with the highest
aggregate bidder having the first right of selection of one Block. Successful bidders, upon prior
written approval by the Executive Director, may configure their parking blocks in such a manner
as to maximize the utility of the space provided based on their methods of operation.

2.6 QTA Facility Bays. Each successful bidder will be provided with a QTA Facility
Bay. The allocation of QTA Facility Bays will be based on the rank order of bids, with the
highest aggregate bidder having the first right of selection. Provided, however, that a successful
bidder which currently utilizes a QTA Facility Bay shall not be required to move the location
thereof because of this bid process, but may select a QTA Facility Bay other than that which it
currently utilizes, should other locations be made available through the failure of another
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incumbent Operator to be awarded a new Concession Agreement pursuant to this bid process.
The three QTA Facility Bay locations are depicted on Exhibit #3.

2.7 On-Airport Storage Spaces.

2.7.1 On-Airport rental car storage spaces are extremely limited at the Airport.
Limited space mandates that rental cars, other than those in ready/return spaces, be stored
"bumper to bumper." This storage often results in the movement of several vehicles to gain
access to the desired vehicle. Additional storage parking spaces may be available during
summer months, and if so they will be allocated in the manner set forth in the Concession
Agreement.

2.7.2 In addition to rights to rent and use one “ready/return” Block, as provided
in paragraph 2.5 above, the Airport will provide a minimum of 150 rental car storage spaces to
be shared among the successful bidders in locations to be determined. Rent for this storage
space shall be in accordance with the terms of the Concession Agreement. To the extent
practical and consistent with the needs of the Airport, the Executive Director shall designate the
location(s) of vehicle storage areas.

2.7.3 The Board reserves the right to move the general location of the Blocks
and rental car storage spaces to another on-Airport location if, in the judgment of the Board, such
a move is necessary for the proper development and/or utilization of the Airport.

2.8  Commencing Operations. Each successful bidder must execute a Concession
Agreement, and agree to comply with all terms and conditions therein. Successful bidders must
commence operations at the Airport under the Concession Agreement on May 1, 2021.

3. Pre-Bid Considerations

3.1 Responsibility of Bidders.

3.1.1 Each Bidder is responsible for carefully examining this Request for
Competitive Bids, these Instructions, and all appendixes and attachments. Each bidder is also
responsible for making itself aware of the conditions existing at the Airport, including past and
anticipated enplanements, competition, weather conditions, costs of doing business, space
limitations, unique circumstances, facilities subject to the Concession Agreement, and rules,
regulations, ordinances, policies and procedures to which it will be subject.

3.1.2 Each bidder shall judge for itself all conditions and circumstances bearing
upon its bid proposal. Failure on the part of any bidder to make such an examination and to
investigate thoroughly shall not constitute grounds for any claim that a bidder did not understand
the conditions upon which its bid proposal was based. The Board, its officers, employees, and
agents, make no representations concerning such conditions other than those contained herein.
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3.1.3 No bidder is entitled to rely upon any oral representation, including those
by any officer, employee or agent of the Board. Modifications and clarifications of these bid
documents shall be issued only in writing by the Executive Director.

3.2  Explanations. Should there be any questions concerning the meaning or content
of these documents, the Bidder shall notify the Assistant Administrative Manager, in writing by
3:00 p.m., Mountain Standard Time on December 9, 2020. All questions should be sent to Jackson
Hole Airport, Attention: Anna Valsing, P.O. Box 159, Jackson, Wyoming, 83001 or via email:
anna.valsing@jhairport.org. Any corrections or changes, if required, will be provided in a written
addendum. The Board and Airport Staff will not be responsible for any other instructions,
interpretations or explanations and should not be contacted other than in writing to Anna Valsing.
It is anticipated that a clarification/addendum needed to address questions submitted to the Board
shall be posted on the Airport Website on or about December 21, 2020. Those individuals who
were in attendance at the Pre-Bid Conference held on December 7, 2020 will be emailed a courtesy
notice that the addendum has been posted on the Airport Website. The Board assumes no
responsibility beyond being posted on the Airport’s website at www.jacksonholeairport.org.

3.3  Pre-Bid Conference. An optional Pre-Bid Conference will be held at 3:00 p.m.
Mountain Time on December 7, 2020. The meeting will be held by video conference. Interested
parties may attend online through the Microsoft Teams platform (website or application) using
Conference ID 581 989 561 or calling 307-223-5944, using the same Conference ID#. Interested
parties desiring a tour should contact the Assistant Administrative Manager for scheduling a tour.
Bidders are encouraged to attend the Pre-Bid meeting but are not required to attend this meeting.

3.4  Prohibition Against Lobbying. The Bidder shall not lobby, either on an individual
or collective basis, the Board (its associated employees, agents or outside advisors) or any
federal, state, or local elected or public officials or staff regarding this RFB or its written bid.
Bidders, the Bidder’s acquaintances, friends, family, outside advisors, agents, or other
representatives shall not contact the Board (its associated employees, or outside advisors) or any
federal, state, or local elected or public officials or Airport staff to arrange meetings, visits, or
presentations to influence the outcome of the selection process. Violation of this provision, by or
on behalf of a Bidder, intentionally or unintentionally, will result in disqualification of the Bidder
and/or rejection of a written bid.

4. Requirements for Competitive Bids

4.1  Qualifications. To be considered for an award, each bidder which does not on the
date of bidding own and operate an on-Airport rental car concession at the Airport, must present
evidence of its qualifications and experience in the rental car business, and demonstrate that it is
capable of fulfilling the terms and conditions of the Concession Agreement. This information
must be provided on the Qualification Form which is annexed as Appendix B. To be considered
for a Concession, each bidder shall, at a minimum, possess the following experience and
qualifications:

- Operation of a rental car business at least three years within the past five years by
the bidder or by a fifty percent (50%) or greater partner or owner of the bidder.
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- The rental car business of the bidder shall have generated gross revenues (as
defined in the Concession Agreement) of not less than $500,000 in one of the two
years prior to this bid.

4.2 Participation by AIRPORT CONCESSION DISADVANTAGED BUSINESS
ENTERPRISE (ACDBE) Businesses.

Per the regulations of the U.S. Department of Transportation, 49 CFR Part 23, it is the
policy of the Board that airport concession disadvantaged business enterprises (ACDBE) shall
have the maximum opportunity to participate in any activity, service or facility at the Airport
under agreement, lease, contract with or franchise from the Board. A successful Bidder shall
agree to make good faith efforts to ensure that business concerns owned and controlled by
socially and economically disadvantaged individuals as defined in 49 CFR Part 23, as amended,
participate in at least 0.56% (as may be adjusted from time to time) of the activity, service or
facility provided by a concessionaire during the entire term of its agreement by means of a joint
venture, partnership, franchise or any other legal arrangement that results in bona fide ownership
and control of the activity, service or facility.

If a selected Bidder is unable to achieve this goal under joint venture, partnership, franchise
or similar legal arrangement, the Bidder shall seek to obtain the required ACDBE participation by
other means, such as the purchase of goods, services, supplies and/or products from certified
ACDBE vendors. In the event that a selected Bidder for this solicitation qualifies as a certified
ACDBE, the agreement goal shall be deemed to have been met.

Reporting: Each year by January 1, Operator shall provide the Board with the following
information: the name and address of each certified ACDBE with which it has done business
during the past federal fiscal year (October — September), a description of the nature of the services
performed by and/or items purchased from each firm named, and the dollar value of each
transaction. If an Operator fails to achieve the goal stated herein, it will be required to provide
documentation demonstrating that it made good efforts in attempting to do so.

4.3 Bid Proposals.

4.3.1 A bid proposal in the form annexed as Appendix A shall be used in
submitting all bids. Each bid proposal shall be completely filled out and shall be signed in ink
by an authorized representative of the bidder.

4.3.2 Bids must be placed in a sealed envelope marked "ON-AIRPORT
RENTAL CAR CONCESSION BID, JACKSON HOLE AIRPORT" and must bear the name
and address of the bidder. Each bid package must be received at the offices of the Executive
Director, Administration Office, Jackson Hole Airport, 1250 E. Airport Rd., Jackson, Wyoming
83001, no later than 3:00 p.m. on January 20, 2021. Bidders must submit one original hard copy
of their bid submission and provide one electronic copy of their bid submission on a USB drive.
Bid packages may not be submitted by fax or email.
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4.4  Bid Bond. Each bid shall be accompanied by a bid bond, or a certified or
cashier's check payable to the Jackson Hole Airport Board in the amount of $10,000. If a bid
bond is used, it shall be in the form annexed as Appendix D, and shall be duly executed with a
surety company qualified to do business in the State of Wyoming, and having an AM Best rating
of B+ or better, or be otherwise acceptable to the Board.

45  Non-Collusion. Each bidder must submit with its bid proposal a completed
Affidavit of Non-Collusion in the form annexed as Appendix C. Each affidavit must be signed
and sworn to by an authorized representative of the bidder.

5. Opening and Award of Bids and Award of Concession.

5.1 Unacceptable Bids.

5.1.1 Bids which contain any alteration, addition, omission, condition,
limitation, or irregularity of any kind, may be rejected by the Board as non-responsive or
irregular. The Board reserves the right to reject any and all bids at any time for any reason or for
no reason. The Board further reserves the right to waive any irregularities, technicalities, or
informalities in any bid.

5.1.2 In addition to the above, the Board may disqualify any bidder if evidence
of collusion among the bidder and another or other bidders is found; there has been an attempt to
exert influence by a bidder on any member of the Board or the Airport staff, including the
offering of any gift or thing of value, or; the bidder is in default or in arrears under any existing
agreement with the Board, or any other governmental entity.

5.1.3 Affiliated companies which retain separate nationwide brand identities and
in all respects are separate legal entities, shall not be precluded from bidding, so long as each
such bidder files the Required Affidavit of Non-Collusion annexed as Appendix C, and
complies with the terms thereof. A single bidder (a single legal entity) which rents vehicles
under two separate brand identities may submit a bid and will be permitted to operate at the
Airport under both identities, which is sometimes referred to as “dual branding.” No single bid
will be accepted if it is from more than one legal entity. If an operator utilizes dual branding, it
shall not be entitled to any greater rights under an awarded Concession Agreement, including but
not limited to any greater counter area, number of parking spaces, signage area or number of
signs in the terminal or ready/reserve parking areas. The use of more than two brands at the
Airport by a single bidder shall be prohibited.

5.2  Opening of Bids. Bids will be opened at 3:00 p.m. on January 20, 2021 in the
Board Room, in the Administrative Offices, Airport Terminal Building, Jackson Hole Airport,
1250 E. Airport Rd, Jackson, Wyoming. Bids received after the scheduled time for opening shall
be returned to the bidder unopened and shall not be considered. The opening of any bid shall not
be considered as an acceptance of the bidder or the bid as being qualified or responsive. Upon
opening of bid proposals, each shall be read aloud. Bidder qualification forms shall not be read
publicly, and the information contained therein shall be held confidential to the extent permitted
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by law. Concessions will be awarded by the Board only after investigation of bidder
qualifications. Awards of Concessions are expected to occur no later than February 2021.

5.3 Basis for Award.

5.3.1 Subject to conditions and reserved rights contained herein, the highest
three qualified bids from qualified bidders shall be selected to operate an on-Airport rental car
concession. The selected bids will be ranked on the basis of the highest total minimum annual
guarantees, as defined in the Concession Agreement, over the three-year contract period.

5.3.2 Each bidder must specify the minimum annual guarantee for each year of
the Concession Agreement. No such minimum annual guarantee for any year shall be less than
$500,000 per year. When computing minimum annual guarantees, each bidder must ensure the
minimum annual guarantee for any succeeding year will not be less than the minimum annual
guarantee for the preceding year.

5.3.3 For purposes of the order of selection by bidders of ready/return parking
blocks, in the event of identical bids by two or more bidders, at the bid opening the Executive
Director shall shuffle a new deck of playing cards, and have each bidder's representative cut the
cards. If a bidder does not have a representative present, a member of the Airport staff shall be
designated as a stand-in for the bidder. The tie bidder who cuts the highest card (with ace high)
shall be the highest bidder and the second, and third highest card shall be the second, and third
highest bidder, respectively.

5.3.4 The Board reserves the right to investigate the financial capability,
reputation, integrity, business acumen, experience and quality of performance under similar
operations by each bidder, including their principals, members and joint venturers, and to thereby
reject any or all bidders deemed not qualified pursuant to the minimum requirements.

5.3.5 The Board reserves the right to reject any and all bids, to reject bids of
unqualified bidders, or to accept any bid which is deemed to be more advantageous to the Board.

5.3.6 In the event that there are fewer than three successful bidders, the Board
may award agreements to the successful bidders and may reissue the request for bids for other
available on-Airport rental car slots, under such terms as the Board deems necessary to attract
other bidders. In its discretion, the Board may also enter into negotiated Concession Agreements
with other rental car companies for use of available on-Airport rental car facilities, under terms
and conditions which, taken as a whole, are no more favorable than Concession Agreements with
then current on-Airport Operators.

54  Withdrawal of Bids. Bids may be withdrawn at any time prior to the deadline for
submission. No bidder shall be permitted to withdraw its bid after the deadline for submission,
unless the opening of bids is delayed by the Board for a period exceeding 90 days. No bid
proposal shall be withdrawn except with the consent of the Board for a period of 45 days
following the opening of bid proposals.
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6. Performance By Successful Bidders.

6.1  Obligation of Successful Bidders. Each successful bidder shall, within 30 days
after written notice from the Board, enter into a Concession Agreement with the Board in the
form annexed as Appendix F, or in such amended form as the Board may circulate to potential
bidders prior to the bid opening. Each successful bidder shall also furnish the Board a
performance bond in the form annexed as Appendix E, or other acceptable third-party security
as specified in the Concession Agreement. The principal amount of the performance bond (or
other acceptable third-party security) shall be $350,000. If bidders desire to utilize security other
than through a performance bond issued by a company authorized to transact business in
Wyoming, and having an AM Best rating of B+ or better, bidders are advised to seek Board
approval of such company as early as possible prior to bid opening. Acceptance of such
alternative security is within the discretion of the Board.

6.2  Default. Inthe event a bidder fails to enter into a Concession Agreement with the
Board or to furnish a performance bond, all within the time specified in paragraph 6.1 above, the
bidder may be considered in default and shall be subject to forfeiture of its bid bond hereunder.
The Board, in its discretion, may waive any such default, if it finds that the default was through
no fault of the bidder.

6.3  Facilities Accepted "As Is" Any and all space to be provided by the Board will be
basic space in an "as is" condition. The Board shall have no responsibility to improve or repair
any parking, storage, QTA Facility Bay or Terminal space, or to remove the property of a
predecessor operator.
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EXHIBIT 1 - Diagram of Terminal Building Positions
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EXHIBIT 2 — Diagram of Ready Return Blocks
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EXHIBIT 3 — Diagram of QTA Facility Bays
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EXHIBIT 4 - Historical Rental Car Gross Revenues

Jackson Hole Airport (JAC)

Rental Car Concessions - On-Airport - Historical Gross Revenues
(Inclusive of Privilege Fee)

Passenger
Month Hertz Enterprise Alamo/National Total Deplanements
May 2018 S 350,489.94 $ 263,902.93 268,315.06 $ 882,707.93 14,015
June 2018 1,076,051.24 909,472.75 991,596.87 2,977,120.86 43,607
July 2018 2,224,710.12 1,598,978.90 1,854,278.73 5,677,967.75 57,190
August 2018 2,372,805.54 1,745,569.18 2,047,763.29 6,166,138.01 54,661
September 2018 1,388,891.87 924,993.96 1,299,379.99 3,613,265.82 40,482
October 2018 524,432.83 512,022.71 432,653.99 1,469,109.53 19,231
November 2018 141,977.51 137,815.64 144,749.25 424,542.40 13,847
December 2018 575,230.22 298,621.10 257,260.54 1,131,111.86 34,110
January 2019 1,196,230.48 515,881.71 520,961.01 2,233,073.20 35,304
February 2019 855,068.23 430,382.17 429,299.89 1,714,750.29 39,564
March 2019 998,333.80 507,264.37 492,417.72 1,998,015.89 40,264
April 2019 162,633.74 171,690.04 158,560.44 492,884.22 13,970
Totals § 11,866,855.51 $  8,016,595.46 8,897,236.78 S 28,780,687.75 406,245

Passenger
Month Hertz Enterprise Alamo National Total Deplanements
May 2019 S 314,445.87 $ 325,321.28 214,009.94 $ 101,175.02 S 954,952.11 22,302
June 2019 1,529,682.68 1,006,458.13 757,568.22 306,439.96 3,600,148.99 55,030
July 2019 2,590,275.90 1,582,401.29 1,235,366.12 533,795.33 5,941,838.64 64,602
August 2019 2,741,536.94 1,624,341.53 1,357,993.65 623,927.91 6,347,800.03 62,757
September 2019 1,646,950.83 1,042,303.76 969,304.95 383,798.60 4,042,358.14 44,408
October 2019 505,282.31 523,693.19 381,131.96 164,796.37 1,574,903.83 21,136
November 2019 128,463.74 156,906.61 78,310.46 45,812.00 409,492.81 13,437
December 2019 589,607.24 377,072.08 261,582.43 148,794.84 1,377,056.59 38,291
January 2020 1,103,129.11 560,294.36 293,671.87 377,697.73 2,334,793.07 35,103
February 2020 797,582.72 507,140.70 364,819.19 239,427.79 1,908,970.40 43,810
March 2020 513,471.20 357,543.50 221,615.62 172,048.62 1,264,678.94 20,319
April 2020 33,339.49 39,842.79 12,133.00 4,072.97 89,388.25 516
Totals § 12,493,768.05 S 8,103,319.22 6,147,507.41 S 3,101,787.14 S 29,846,381.82 421,711

Passenger
Month Hertz Enterprise Alamo National Total Deplanements
May 2020 S 75,613.58 S 51,493.89 12,235.93 S 10,845.74 S 150,189.14 3,004
June 2020 362,350.23 248,581.05 161,268.94 95,161.12 867,361.34 12,061
July 2020 1,333,292.77 894,011.21 656,054.01 468,386.75 3,351,744.74 34,651
August 2020 1,777,033.33 1,584,179.71 1,042,727.48 636,100.18 5,040,040.70 36,783
September 2020 1,275,163.47 1,054,767.41 738,709.10 443,906.07 3,512,546.05 31,967
Totals $  4,823,453.38 $  3,833,033.27 2,610,995.46 S  1,654,399.86 S 12,921,881.97 118,466
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Jackson Hole Airport (JAC)

Rental Car Concessions - Off-Airport - Historical Gross Revenues

(As Reported to JAC)

JH Adventure

Month Avis/Budget Dollar/Thrifty Rentals Leisure Sports Total
May 2018 S 63,656.35 $ 92,027.15 S 4,480.99 $ - S 160,164.49
June 2018 579,764.34 194,949.56 12,711.70 8,114.00 795,539.60
July 2018 994,972.32 400,392.79 14,181.00 9,891.00 1,419,437.11
August 2018 1,092,273.41 503,165.80 13,160.50 6,198.00 1,614,797.71
September 2018 824,374.71 226,396.03 75,781.00 57,577.00 1,184,128.74
October 2018 324,577.17 134,595.49 - - 459,172.66
November 2018 66,271.13 23,749.36 1,519.50 - 91,539.99
December 2018 208,443.55 88,930.95 8,154.10 5,867.00 311,395.60
January 2019 497,231.24 116,571.55 5,591.00 5,508.00 624,901.79
February 2019 551,883.41 84,872.55 9,076.00 7,235.00 653,066.96
March 2019 642,828.90 102,731.80 8,332.90 4,612.00 758,505.60
April 2019 120,933.06 19,337.53 1,142.88 - 141,413.47
Totals $ 5,967,209.59 $ 1,987,720.56 S 154,131.57 $ 105,002.00 $ 8,214,063.72

JH Adventure

Month Avis Budget Dollar Thrifty Rentals Leisure Sports Total
May 2019 S 181,769.35 $ 136,534.06 $ 80,308.07 $ 26,648.77 S 6,661.50 $ - S 431,921.75
June 2019 832,237.36 487,515.96 277,216.99 114,150.10 16,208.60 9,257.00 1,736,586.01
July 2019 1,079,120.73 670,286.93 374,697.96 147,792.22 18,745.40 6,737.00 2,297,380.24
August 2019 1,162,918.95 658,190.93 389,822.27 200,824.28 19,259.50 7,404.00 2,438,419.93
September 2019 740,529.30 441,012.35 282,770.28 114,270.57 8,592.40 1,075.00 1,588,249.90
October 2019 215,254.66 152,428.96 110,150.64 39,385.30 2,882.70 - 520,102.26
November 2019 69,776.47 36,704.10 13,168.55 2,810.14 - - 122,459.26
December 2019 196,212.81 87,990.18 65,121.09 6,254.27 8,523.51 3,476.00 367,577.86
January 2020 276,913.23 140,652.07 107,659.37 8,372.69 10,560.47 2,236.00 546,393.83
February 2020 331,315.53 140,567.06 70,220.95 3,546.22 - 4,389.00 550,038.76
March 2020 226,670.50 112,360.05 47,817.82 7,494.76 4,003.20 1,089.00 399,435.33
April 2020 30,528.37 2,275.69 844.00 - - - 33,648.06
Totals $ 5,343,247.26 S 3,066,518.34 S 1,819,797.99 $ 671,549.32 $ 95,437.28 S 35663.00 $ 11,032,213.19

JH Adventure

Month Avis Budget Dollar Thrifty Rentals Leisure Sports Total
May 2020 S 46,548.20 $ 9,472.47 $ 1,787.84 S - S - S - S 57,808.51
June 2020 158,932.69 105,226.97 46,369.15 7,460.33 - 1,624.00 319,613.14
July 2020 579,431.91 443,344.81 226,600.83 69,794.40 23,518.50 5,023.00 1,347,713.45
August 2020 889,567.78 586,493.29 224,200.75 72,337.83 15,919.30 3,976.00 1,792,494.95
September 2020 623,999.31 398,022.97 163,053.54 68,734.76 1,014.20 1,439.00 1,256,263.78
Totals $ 2,298,479.89 S 1,542,560.51 $ 662,012.11 S 218,327.32 $ 40,452.00 S 12,062.00 $ 4,773,893.83

14



DocuSign Envelope ID: EC52941B-1492-4FEC-8333-DEEBOE836E80

EXHIBIT 5 - Current Commercial Airline Service Winter Flight Schedule

2020/21 Season

AIRLINE

Delta

American

United

United

PLANE

757

319

319
319

DEPARTS

9:50 AM

9:50 AM

9:55 AM
9:35 AM

ARRIVES

12212 PM

12:21 PM

12:24 PM
12:04 PM

FREQUENCY

Daily

SA

Daily
SA, SU

DATES

12/18/20 - 3/28/21

12/19/20 - 4/3/21

American 319 10:35AM 1256 PM Daily 11/28/20 - 12/16/20  Not Flying Tuesdays
American 319 10:35AM  12:56 PM Daily 12/17/20 - 4/5/21  Not Flying 12/31, 111
United 737 915AM  11:35 AM Daily 12/1/20 - 1/4/21
United 320 2:30 PM 4:50 PM Daily 12/17/20 - 1/4/21
United 737 10:00AM  12:20 PM Daily 1/5/21 - 3127121
United ETW/320 4:20 PM 6:45 PM SA 1/9/21 - 3120121

American 319 11:00 AM 1:06 PM Daily 11/26/20 - 4111721 Not Flying 12/24, 31
American 319 9:30 AM 11:37 AM Daily 11/27/20 - 4111721
American 319 12:45 PM 2:47 PM SA 11/28/21 - 4/3i21

United 319 1115AM 1243 PM Daily 11/26/20 - 4111721 11-35am before 12/17
United 319 7:35 PM 9:05 PM Daily 11/27/20 - 1/4/21
United ETW 1:55 PM 3:25 PM M, Th, F, SU 12/3/2020 - 12/14/20
United ETW 1:55 PM 3:25 PM Daily 12117120 - 1/4/21
United 319 6:50 PM 8:20 PM Daily 175121 - 41121
United ETW 340 PM 5:20 PM Daily 1/5120 - 3/27/21
United ETW 7:50 AM 9:30 AM SA, SU 1/9/21 - 3/27/21

12/17/20 - 1/4i21
179721 - 32721

American CRT 11:25 AM 2:48 PM Daily 12017120 - 4/5i21
Page 1 of 4
United ETW 11:09 PM 2231 PM Daily 12/17/20 - 1/4i21
United ETW 115 PM 4:37 PM Daily 1/5/21 - 3127121
Delta E7TW §:20 AM 11:52 AM Daily 12/18/20 - 1/10/21

12/18/20 - 1/10/21

8:45am Departure 1224 25, 31

United
United

American

Alaska

319
319

319

10:30 AM
10:30 AM

10:25 AM

12:35 PM

11:00 AM

2230 PM

1:34 PM
1:34 PM

1:53 PM

10:49 AM

4:00 PM

2715 PM

5230 PM

SA, SU
Daily

W, Th, SA, U

W, Th, SA, SU

15

12/17/20 - 1/4/21

1/9i21 - 27121
2111021 - 3127121
12/19/20 - 4/3/21

11/26/20 - 1/10/21

12/17/20 - 3/30/21

United ETW 11:20 AM 2:35 PM Daily 12/17/20 - 1/4/21
United ETW 10:40 AM 1:55 PM Daily 15121 - 3127121
United ETW 6:25 PM 9:40 PM Daily 12/17/20 - 174121
United E7TW 6:00 PM 9:15 PM Daily 2/11/21 - 3/26/21

12/17720 - 3/30/21

12/17/20 - 3/30/21

Delta 319 930 AM 10:29 AM Daily 111721 - 3/28/21

Delta 319 11:00 AM 11:59 AM Daily 11/26/20 - 4111/21

Delta 319 1:47 PM 2:47 PM Daily 11/26/20 - 4/11/21  5:10pm Departure 11/26, 12/25,
3

Delta 319 8:20 PM 9:25 PM Daily 11/26/20 - 4/11/21

Page 2of 4
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2020/21 Season

AIRLINE

Delta

American

American
United
United
Delta

United
United
United
United

Alaska

PLANE

757

313

CR7
E7W
E7TW

E7W
E7W
E7W
E7W

DEPARTS

1:10 PM

1:26 PM

325 PM
4:20 PM
5:35 PM
12:31 PM

4:40 PM
7:26 AM
3:35PM
2:40 PM
7:00 AM
3:00 PM

6:10 PM

ARRIVES

6:57 PM

715 PM

5:23PM
6:04 PM
7:09 PM
2:11PM

6:25 PM

9:06 AM
5:15PM
4:20 PM
2:40 AM

7:30 PM

FREQUENCY

Daily

SA

American 313 12:25FPM 4:47 PM Daily
American 315 12:25PM 4:47 PM Daily
United 737 1:07 PM 5:07 PM Daily
United 737 B:45 AM 12:51FPM Daily
United CR7 8:02 AM 12:03 PM sU
United E7W/319 7:00 AM 11:06 AM s5U
American 319 1:36 PM 5:38 PM Daily
American 3139 7:01 AM 11:03 AM Daily
American 319 3:27 PM 7:30 PM SA
United 313 7:00 AM B:44 AM Daily
United ETW 4:50 PM 6:30 FM M, Th, F, SU
United 3139 7:20 AM 9:04 AM Daily
United 313 1:23PM 2:58FPM Daily
United 319 1:25 PM 2:58FPM Daily
United ETW 5:50 PM 7:24 PM Daily
United 3139 2:45 PM 4:24 PM Daily
United ETW 10:30 AM 12:14 PM SA, SU
United 319 2:06 PM 6:15FPM Daily
United 319 1:00 PM 5:09 PM SA, SU

Daily
Daily
Daily
Daily

Delta 313 4:02 PM 7:27 PM Daily 12/18/20-1/10/21  11-32am Departure 21/24. 25 31

United 313 2:30 PM 8:45 PM Daily
United 3139 2:40 PM 8:55 PM SA, 5U
United 2:40 PM

7:00 AM
Delta E7W 11:50 AM 12:50 PM Daily
Delta 319 11:00 AM 12:00 PM Daily
Delta 319 12:35 PM L3sPM Daily
Delta 3139 3:30 PM 4:09 PM Daily

W, Th, 54, 5U

Daily
Daily
Daily
Daily

W, Th, SA, SU

DATES

12/18/20 - 3/28/21

12/19/20 - 4/3/21

11/28/20-12/16/20 Not Flying Tuesdays
12/17/20-4/5/21 Not Flying 12/31, 1/1
12/1/20-3/27/21 Some flights as early as 12:30pm
12/18/20 - 1/4/21
1/10/21-2/7/21
2/14/21-3/21/21

11/26/20 - 4/11/21
12/18/20 - 4/11/21
11/28/21 - 4/3/21

11/26/20 - 1/4/21
12/3/2020-12/14/20
1/3/21-4/11/21
12/17/20-1/4/21
3/4/21-4/11/21
1/3/21-3/27/21
11/27/20-3/3/21 Latest Departure 3:24pm
1/9/21 - 3/27/21

12/17/20 - 1/4/21
1/9/21 - 3/27/21

Page 3 of 4

12/17/20 - 4/5/21
12/17/20- 1/4/21
1/5/21-3/27/21
12/18/20-1/10/21 Not Flying 12/24, 12/25

12/17/20 - 1/4/21
1/9/21-2/7/21
2/11/20 - 3/27/21

American 313 2:33 PM 9:09 PM SA 12/19/20 - 4/3/21

11/26/20-4/11/21
11/26/20- 1/10/21
1/11/21-3/27/21
11/26/20-4/11/21 Some Departures as late as
2:15pm
11/26/20- 4/11/21 Some Departures as late as
4:05pm

12/17/20 - 3/30/21

12/18/20 - 1/4/21
12/17/20 - 1/4/21

1/5/20 - 3/27/21
2/12/21-3/27/21

12/17/20 - 3/30/21

12/17/20 - 3/30/21

16
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APPENDIX A
BID PROPOSAL
ON-AIRPORT RENTAL CAR CONCESSION
JACKSON HOLE AIRPORT

Submitted by:

(Name)

(Street)

(City) (State) (Zip Code)

Telephone: ()

Email:

Brand or brands (maximum two (2) brands) under which bidder will do business at the Airport:

1. The undersigned bidder hereby submits to the Jackson Hole Airport Board (the "Board")
this Bid Proposal for the right to manage and operate a non-exclusive on-airport rental car
concession described in the Airport Facilities Lease and Rental Car Concession Agreement,
including all the terms, covenants, and conditions set forth therein, and; the bid specifications,
including the invitation to bid, general information and instructions to bidders, any addendum
issued and bid forms attached thereto as Appendix A - H.

2. The undersigned bidder agrees to manage and operate the non-exclusive on-airport rental
car concession as set forth in the Concession Agreement and proposes to pay to the Board ten
percent (10%) of the Gross Revenues, as defined in the Concession Agreement, per contract year
or a minimum annual fee as stipulated in the following table, WHICHEVER IS GREATER:

* May 1, 2021 - April 30, 2022 $
May 1, 2022 - April 30, 2023 $
May 1, 2023 - April 30, 2024 $

Bid Guarantee $
(3 year total)

* NOTE: The annual minimum guarantee bid for each contract year must not be less than
the annual minimum guarantee bid for the previous year. The annual minimum guarantee
bid in any year may not be less than $500,000 per year.
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3. As required by the Instructions to Bidders submitted with and as part of this Bid Proposal
are the following fully completed forms:

a. Qualification Form (if not incumbent);
b. Affidavit of Non-Collusion;

C. Bid security in the form of (Certified Check), or (Cashier's Check) or (Bid Bond)
(delete inapplicable words) in the amount of Ten Thousand and No/100 Dollars
($10,000) payable to the "Jackson Hole Airport Board."

d. Addendum acknowledgement form, if any

4. Subject to the terms and conditions of the Instructions to Bidders, the undersigned bidder
understands that the Board may award up to three (3) separate on-airport rental car concessions
to the qualified bidders submitting the three (3) highest responsive bids for the full three (3) year
term, based upon the sum of the minimum bids for the full three (3) year term; the Board
reserves the right to reject any or all bids and to waive minor irregularities in the bid documents;
and upon rejection of all bids, may re-advertise or otherwise award the concession.

5. The undersigned bidder also understands that for purposes of award, and the order of
selection by bidders of terminal space (other than grandfathering), Ready/Return Blocks, and
QTA Facility Bays (other than grandfathering) in the event of identical bids by two or more
bidders, at the bid opening the Executive Director shall shuffle a new deck of playing cards, and
have each bidder's representative cut the cards. If a bidder does not have a representative
present, a member of the Airport staff shall be designated as a stand-in for the bidder. The tie
bidder who cuts the highest card (with ace high) shall be the highest bidder and the second and
third highest card shall be the second, and third highest bidder, respectively. This process shall
be recorded on video which shall be preserved for not less than thirty (30) days after bid opening.

6. It is further understood that the bid security will be forfeited to the Board as liquidated
damages in the event the undersigned bidder, if awarded a concession, fails to enter into the
Concession Agreement, furnish a qualifying performance bond, and/or otherwise comply with
the requirements of this bid package.

7. It is further understood that if the undersigned bidder is an unsuccessful bidder, that its
bid security will be returned to it upon execution of a Concession Agreement by the successful
bidders, but in no event later than sixty (60) days after the date of opening of bids.

8. It is further understood that the undersigned bidder is bound by this offer for a period of
forty-five (45) days following the date of opening of bids.

9. By submission of this bid, the bidder acknowledges that the Board and its appropriate
employees have the right to make any inquiry or investigation deemed appropriate to substantiate
or supplement information contained in the Bidder Qualification Form, and the bidder authorizes
a release to the Board of any and all information sought in such inquiry or investigation.
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The undersigned affirms that they are authorized to sign this Bid Proposal.

Dated this day of , 2021 on behalf of Bidder.
Signature:
Type
Name & Title:
STATE OF )
) SS.
COUNTY OF )
The above and foregoing was subscribed and sworn to before
me this day of , 2021, by as
of

Witness my official hand and seal.

My commission expires:

Notary Public

19



DocuSign Envelope ID: EC52941B-1492-4FEC-8333-DEEBOE836E80

APPENDIX B
BIDDER QUALIFICATION FORM

ON-AIRPORT RENTAL CAR CONCESSION
JACKSON HOLE AIRPORT

1. Instructions:

Bidders must present evidence that they are fully qualified and have the necessary
experience and resources to fulfill the conditions of the Concession Agreement. To provide such
information, each Bidder must submit, with their Bid Proposals, the information called for in this
questionnaire.

Failure to submit this Bidder Qualification Form fully completed will cause
disqualification of the Bid Proposal and bidder. THE INFORMATION IN THIS
QUALIFICATION FORM WILL BE HELD CONFIDENTIAL, TO THE EXTENT
PERMITTED BY LAW.

2. Financial and Experience Data:

The undersigned submitting this Bid Proposal on behalf of the bidder warrants that the
individual, firm, partnership or corporation making the bid (1) has reviewed and understands this
request for competitive Bids, including Appendices A through H hereof, and any addendum
issued (2) is duly organized and fully qualified and has the necessary facilities, experience and
pecuniary resources to fulfill the conditions of the Requests for Competitive Bids and the
Concession Agreement, and (3) the statements of this Bidder Qualification Form are true.

3. Information to be Furnished:

a. Name and Organization:
Name of Bidder
Bidder intends to operate this concession as a:

Individual ()
Partnership ()
Corporation ()
LLC/LLP ()

()

Other Explain:
Principal Office Address
Representative
Telephone ()
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If a Corporation or LLC:
When Incorporated
In What State

President/Manager

Treasurer

Secretary

If a Partnership:

Date of
Organization

General or Limited
Partnership

Agreement Recorded

County, State and Date
Name and address of Each General Partner:
NAME ADDRESS

b. Relevant Experience:

Give the name and locations of up to three places at which the bidder has operated
a rental car business in the past five (5) years, together with the dates of operation:

I. Type of Operation

Name

Location

Dates
Vehicles *

ii. Type of Operation

Name

Location

Dates

Vehicles *
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iii. Type of Operation

Name

Location

Dates

Vehicles *

* (The average number of passenger vehicles available for rent at each
location during the period specified. (Estimate)

Is bidder a franchise or licensee operation?
Yes () No ()

(Identify Franchisor or Licensor and Explain):

State approximately the largest gross receipts the bidder has realized from the
operation of any one of the above-mentioned businesses in any one of the past
two years.

$ Year

Location

Have any leases for the operation of a concession privilege held by the bidder (or
its licensees) ever been cancelled?

Yes () No ()
(If yes, give the name and location and an explanation of the circumstances.)

Has the bidder or its licensees ever won a bid for a rental car concession and
failed to enter into a lease or concession agreement?

Yes () No ()

(If yes, give the name and location and an explanation of the circumstances.)
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Please give the name and the background experience of bidder's full-time
manager who will be assigned to the Jackson Hole Airport:

The following is a detailed plan of bidder's method to manage and operate a non-
exclusive rental car concession at Jackson Hole Airport. Discussion should
include, but not be limited to, customer convenience services it will seek to
provide, description of national reservation system, check cashing policy, credit
cards accepted, staffing patterns by shift, method of handling damaged vehicles
and policy regarding theft and vandalism. (Attach extra sheets, if necessary.)

C Financial Information:

A copy of bidder's latest annual report, preferably certified by an independent
Certified Public Accountant, which includes a Balance Sheet, Income Statement, and a
Statement of Changes in Financial Condition, must be submitted with this bid. If the bidder is a
wholly or partially owned subsidiary, the annual report for the parent company will be
acceptable.
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Has the bidder ever had a bond or surety cancelled or forfeited?

Yes () No ( ). If yes, state name of bonding company, date,

amount of bond and reason for such cancellation or forfeiture. (Use space below.)

Has the bidder been discharged in bankruptcy or filed a bankruptcy petition
within the past seven years?

Yes () No ( ). If yes, state date, jurisdiction, amount of liabilities

and assets and the circumstances leading to the action. (Use space below.)

List name and address of bidder's independent Certified Public Accountant:

Name:

Address:

Attach a statement from bidder’s officer or bidder's independent Certified Public
Accountant that he has read and understands the section of the Concession
Agreement covering the audit requirements and gross revenues.

List three (3) persons or firms with whom bidder has conducted financial
transactions during the past three (3) years. The references named must have
knowledge of bidder's debt payment history. If firms are used, give the name of
the department and/or person who may be contacted. At least one (1) reference
must be a financial institution.

REFERENCE NO. 1

Name:

Firm:
Title:
Address:
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Telephone

Nature and magnitude of purchase, sale, loan, business association,

etc.:

REFERENCE NO. 2
Name:

Firm:
Title:
Address:
Telephone:

Nature and magnitude of purchase, sale, loan, business association,

etc.:

REFERENCE NO. 3

Name:

Firm:
Title:
Address:

Telephone:

Nature and magnitude of purchase, sale, loan, business association,

etc.:

d. Employee Training, Conduct and Appearance. The proposed Concession
Agreement requires that employees performing services at the Airport shall at all times be "neat,
clean and courteous; be appropriately and modestly dressed; and be adequately trained in
customer relations and safety in a manner, frequency and level appropriate to the positions they
hold." On a separate sheet please provide the following information concerning your proposed
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operation at the Jackson Hole Airport:

(1) Describe your training program(s), if any, for customer service and safety,
for employees who will work at the Airport.

(2) Describe your conduct and safety standard and procedures, if any, for
employees who will work at the Airport.

(3) Describe the policies you will have in place with respect to the appearance
and dress of your employees who will work at the Airport, with particular emphasis on those
employees who will engage in customer service.

e. Conservation of Energy and Materials. On a separate sheet please provide your
company policies, if any, which would apply to your operations on the Airport, with respect to
energy conservation (including fuel efficiency), recycling and the use of recycled material.

The undersigned affirms that the statements of this Bidder Qualification Form, and any sheets
attached hereto, are true and correct.

Dated this day of , 2021,
Signature:
Type
Name:
STATE OF )
) SS.
COUNTY OF )
The above and foregoing was subscribed and sworn to before
me this day of , 2021, by as
of

Witness my official hand and seal.

My commission expires:

Notary Public
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APPENDIX C

AFFIDAVIT OF NON-COLLUSION

ON-AIRPORT RENTAL CAR CONCESSION
JACKSON HOLE AIRPORT

STATE OF )
) SS.
COUNTY OF )
The Affiant, , being first duly sworn deposes and states: that he
is:

1 (Fill in only one)

a The bidder is an individual doing business under the name of

, Or

b The duly authorized representative of the bidder, a general partnership, or LLC
doing business under the name of

;or
c The duly authorized representative of the bidder, a corporation organized and
existing under the laws of the State of and doing

business as
(the "Bidder");

2 That the Bidder is filing herewith a Bid Proposal to the Jackson Hole Airport Board (the
"Board") in conformity with the Instructions therefore;

3 Affiant further states that the Bid Proposal filed herewith is not made in the interest of or
on behalf of any undisclosed persons, partnership, company, association, organization, or
corporation (“Person” collectively hereinafter); that such bid is not collusive or a sham;
that Bidder has not, directly or indirectly, induced or solicited any other bidder to putin a
sham bid, and has not directly or indirectly, colluded, conspired, or agreed with any
bidder or anyone else to put in a sham bid, or that anyone shall refrain from bidding;

4 That Bidder has not in any manner, directly or indirectly by agreement, communication;
or conference with any Person, sought to fix the bid price of the Bidder or of any other
bidder, or to fix any overhead, profit, or cost element of such bid price or that of any
other bidder, or to secure any advantage against the Board or anyone interested in the
proposed Concession Agreement;
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2021.

That all statements contained in such Bid Proposal and the Bidder Qualification Form are
true;

That Bidder has not directly or indirectly, submitted his bid or any breakdown thereof or
the contents thereof, or divulged information or data relative thereto, or paid or agreed to
pay, directly or indirectly, any money, or other valuable consideration for assistance or
aid rendered or to be rendered in procuring or attempting to procure the Concession
Agreement, to any Person or to any member or agent thereof; and has given no money or
other valuable consideration to any Person or to any member or agent thereof; for aid or
assistance in securing a Concession or the Concession Agreement in the event the same is
awarded to the Bidder.

The statements of this Affidavit are true based upon the personal knowledge and/or belief
of the Affiant.

Further Affiant sayeth not.

AS of
Bidder:

Sworn before me and subscribed in my presence this day of :

Witness my hand and official seal.

My commission expires:

[SEAL]

Notary Public
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APPENDIX D
BID BOND

ON-AIRPORT RENTAL CAR CONCESSION
JACKSON HOLE AIRPORT

KNOW ALL MEN BY THESE PRESENTS That we :

as principal, and :

as surety, are held and firmly bound unto the Jackson Hole Airport
Board (the "Board") as obligee, in the sum of Ten Thousand and No/100 Dollars ($10,000)
lawful money of the United States, for the payment of which sum we bind ourselves, our heirs,
legal representatives, successors and assigns, as the case may be, jointly and severally and firmly
by these presents.

The condition of this obligation is that whereas the principal has submitted the accompanying
Bid Proposal dated , 2021, for Concession Agreement with the Board for a
concession to operate a rental car business at the Jackson Hole Airport, Jackson, Wyoming.

NOW, THEREFORE, if the principal shall not withdraw the Bid Proposal for a period of forty
five (45) days after the opening of bids, and shall comply with the requirements and
commitments contained in said Bid Proposal, and, if awarded the Concession Agreement
pursuant to the procedures and specifications therefore, shall enter the Concession Agreement
with the Board, the obligee, and contemporaneously with the execution of such Concession
Agreement give to the Board a Performance Bond in the form and amount set forth in the
specifications, and in all respects in conformity with such specifications, then this obligation
shall be null and void; otherwise the principal and/or surety shall pay the Board Ten Thousand
and No/100 Dollars ($10,000) not as a penalty but as liquidated damages sustained by obligee as
a result of failure on the part of principal to meet the conditions or any thereof aforesaid.

IN TESTIMONY WHEREOF, the parties hereto have executed this instrument this
day of , 2021.

In presence of:

Principal
By

Surety
By

NOTE: Proper notarization forms, Affidavit or Qualifications of Attorney-in-Fact, copy of
Power of Attorney granted by surety and any other necessary forms must also be provided prior
to execution.
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APPENDIX E
PERFORMANCE BOND

ON-AIRPORT RENTAL CAR CONCESSION
JACKSON HOLE AIRPORT

KNOW ALL MEN BY THESE PRESENTS: That we , as
Principal, and we , as Surety, are jointly and severally held
and bound unto the Jackson Hole Airport Board in the sum of Three Hundred Fifty Thousand
Dollars $350,000 for payment of which we jointly and severally bind ourselves, our heirs,
executors, administrators, successors, and assigns, firmly by these presents.

The condition of this bond is such that, whereas, on the day of

, 2021, , Principal herein, will enter
into an Airport Facilities Lease and Rental Car Concession Agreement with the Jackson Hole
Airport Board, copies of which are annexed, and which Concession Agreement, together with all
contract documents, are made a part hereof;

NOW, THEREFORE, if the Principal herein shall faithfully and truly observe and comply with
the terms, conditions, and provisions of said Concession Agreement, in all respects, and shall
well and truly perform all matters and things undertaken to be performed under said Concession
Agreement and within the time prescribed therein, or as extended; and shall well and truly
perform all the undertakings, covenants, terms, and conditions and agreements of any and all
duly authorized modifications of said Concession Agreement that may hereafter be made, notice
of which modifications to the Surety is hereby waived, then this obligation shall become null and
void. Otherwise, this obligation remains in full force and effect.

IN WITNESS WHEREOF, the parties, Principal and Surety herein have caused these presents to
be signed and sealed this day of , 2021.

Principal

By

Surety

By

NOTE: Proper notarization forms, Affidavit or Qualifications of Attorney-in-Fact, copy of
Power of Attorney granted by surety and any other necessary forms must also be provided prior
to execution.
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AIRPORT FACILITIES LEASE
AND RENTAL CAR
CONCESSION AGREEMENT
JACKSON HOLE AIRPORT

THIS AGREEMENT is made effective as of May 1, 2021, between the JACKSON HOLE
AIRPORT BOARD, a body corporate, organized under the laws of Wyoming, and having its
principal office at the Jackson Hole Airport, P.O. Box 159, Jackson, Wyoming 83001 (the "Board"™),
and , a organized under the laws of

, and having a principal address of ("Operator™). The Board
and Operator may be referred to herein individually as a “party” and collectively as the “parties.”

RECITALS
The parties recite and declare that:

A. The Board is the operator and proprietor of the Jackson Hole Airport.

B. Automobile rental services at the Airport are desirable for the proper
accommaodationof passengers arriving at and departing from the Airport.

C. The Board desires to make said services available at the Airport and the Operator is
qualified, ready and able to perform or see to the performance of said services.

D. In consideration of the foregoing and of the mutual covenants and agreements
herein, the Board is willing to lease to the Operator a portion of the Airport premises, and grant the
Operator certain non-exclusive rights andprivileges, and Operator is willing to accept and lease
such premises under the terms and conditions set forth herein.

1. DEFINITIONS

The following terms and phrases shall have the following meanings for purposes of this
Agreement:

1.1.  “Airport” as used herein shall mean, the Jackson Hole Airport located north
of the Town of Jackson, in Teton County, Wyoming.

1.2.  “Director” as used herein shall mean, the executive director and manager of
the Airport, as may be designated from time to time by the Board.

1.3.  “Customer Facility Charges” or “CFCs” as used herein shall mean, those fees
authorized pursuant to resolution by the Board and required to be collected by Operator and
remitted to the Board.

1.4,  “Gross Revenues” as used herein shall mean, as determined in the reasonable
discretion of the Board, all amounts charged to its customers, after discounts applied at the
time of rental, by Operator for or in connection with agreements it secures through its
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operations and business at the Airport, regardless of whether such amount is actually paid to
or received by Operator. Gross Revenues shall include all monies or other consideration of
whatsoever nature paid or payable to Operator by customers for all sales made and services
performed for cash, credit or consideration in connection with automobile and vehicle
rentals or other products or services provided to persons through Operator’s operations at
the Airport, without regard to the ownership, area, fleet, or location assignment of vehicles
and without regard to the manner in which or place at which the vehicles or other products
or services are furnished to Operator’s customers and without regard to whether the vehicles
or other products are returned to the Airport or to some other location.

Gross Revenues may not be reduced by promotional or other discounts not given
directly to the customer at the time of rental. The retroactive adjustment by Operator of
Gross Revenues designated as volume discounts or rebates, corporate discounts or rebates,
or any other designation of any nature, or for any other purpose, is prohibited.

Gross Revenues shall include anything and everything that is not specifically
excluded. The only exclusions from Gross Revenues permitted under this Agreement shall
be the specific exclusions directly related to Operator’s rental car operations at the Airport
set forth below:

1.4.1. Federal, state, county, city or municipal sales, use, or excise taxes
now in effect or hereinafter levied on Operator’s operations which are separately
stated on customers’ rental contracts and collected from customers of Operator;

1.4.2. Those fees referred to in this Agreement as Customer Facility
Charges or CFCs;

1.4.3. Amounts received as insurance proceeds or otherwise specifically for
loss of or damages of vehicles or other property of Operator;

1.4.4. Amounts received from the sale of vehicles off-Airport premises;
provided, however, any amounts paid in connection with automobile and vehicle
rentals or other products or services provided to persons through Operator’s
operations that are applied to or otherwise reimbursed as a result of the sale of a
vehicle shall not be excluded from Gross Revenues; and

1.4.5. Reimbursements for towing, parking tickets and windshield
replacement.

1.5.  “Operations Year” shall mean May 1 through April 30 of eachyear.

1.6.  “Premises” shall mean collectively those leasehold areas at the Airport which
ar